Executive Board Meeting

Foothill Transit

April 25, 2014

To: Executive Board

Subject: Update to Asset Disposal Policy

Recommendation

Adopt the updated Asset Disposal Policy for the disposition of Foothill Transit assets
which have reached the end of useful life.

Analysis

Foothill Transit’'s current asset disposal policy was adopted by the Board in 1996. As
the organization has matured, business processes have changed, necessitating an
update to the existing policy. The recommended policy update also addresses and
ensures compliance with recent changes to Federal Transit Administration (FTA)
requirements. Consistent with Common Grant Rule requirements, the policy includes
language obligating Foothill Transit to use sales procedures that ensure the highest
possible return through competition.

The recommended policy applies to unusable assets, exclusive of real property, with a
depreciated value of less than $100,000. Any unusable asset to be disposed with a
depreciated value of over $100,000 must be approved by the Executive Board.

Budget Impact
There is no budgetary impact associated with adopting the updated Asset Disposal
Policy.

Sincerely,

ﬁ"/ l/gh/—zsr

obby Magee
Director of Procurement
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ASSET DISPOSAL POLICY
April 2014

Foothill Transit has capital assets, exclusive of real property, which will become
obsolete over time due to normal use, wear and tear, and/or new technology, or
which may require disposal, including resale. The Foothill Transit Director of
Procurement, in consultation with the Director of Finance and Project Manager,
will identify items as a-surplus or obsolete and recommend to the Executive Board
and/or the Executive Director that these assets are no longer required for public

use and should be disposed of. Upon approval of disposal-and-the-subseguent
methed, the Purchasing-AgentDirector of Procurement shall coordinate the

disposal process._Disposal of surplus property can only be authorized by the __{ Formatted: Font: (Defaul) Arial ]

Board and/or the Executive Director. No department head or employee may sell, /[Formatted; Font: (Default) Arial ]

give away, or exchange Foothill Transit property., /[ Formatted: Font: (Default) Times New Roman J

When+he- disposingal-ef property purchased with Federal-ertocal-public funds,

the Director of Procurement shall use such methods and procedures as in _{ Formatted: Font: 12 pt ]

his/her |udqment that will return the qreatest value to Footh|II Tran5|t 4s—te—be \{Formatted; Font: 12 pt }
" , . )

Formatted: Font: 12 pt

ge@eh%send—p#eeedere& The Dlrector of Procurement shaII deposn with the /[Formatted: Font: 12 pt

Formatted: Font: 12 pt

Foothill Transit Finance Department all funds received from the sale of surplus { Formatted: Font: 12 pt ]
property and provide the Director of Finance, with a complete accounting of all \(Formatted; Font: 12 pt ]
transactions. )

For capital assets with a depreciated value of $100,000 or more, the method of
disposal must be approved by the Foothill Transit Executive Board. For assets
valued at less than $100,000, the Executive Director may authorize disposal and the
method to be used. h-eithercase—such-methodsmay-trclude-butare-nothimited-to-
fho—elevnass
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| A—Special Circumstances: Federal Grantd Funded Assets <« { Formatted: Indent: Left: 0"

1. Capital assets which have been purchased with federal
capital grant funds must be disposed of in a manner
consistent with the Federal Transit Administration (FTA)
regulations as outlined in FTA Circular 5010.1D6B and
subsequent revisions. Fhe-methods-allowed-underthese-

guidelines-are-competitive-sale-and-trade-in-allowance-
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Ineligible Participants:

Foothill Transit's staff and members of their immediate families, and Executive Board
members and members of their immediate families, may not participate in an auction,
competitive sale, or negotiated sale of Foothill Transit capital assets.
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